
Board of Director’s Meeting 
September 10, 2014 

 
Attending:  Diane Angwin, Tom Tredeau, Shawn Crowley, John Robinson,  
   Phil DeVita, Brian McAllister, Sue Dillman, Jamie Walker, Joe  
   Caruso, Jeff Robinson, Karen Quinn 
 
Starting Time: 7:00 pm 
 
Open Discussion:   No one appeared to address the Board. 
 
Minutes from the August Board of Director’s Meeting were approved. 
 
 
 
Player Registration and Coaches: 
 
Assistant coaches were approved. 
 
Midget Status: 

- An additional 2 or 3 skaters are expected to joined the team. 
- Valley League needs to review placement of this team.  CHA feels they 

are placed in a bracket that is too high. 
 
USA Hockey: 

- Most players have registered with USA Hockey. 
- Coaches and Assistants need to forward information to the Registrar. 

 
Parity: 
  

- Some teams will need to be shifted.  Many teams started this season in 
high brackets.   

 
Alternate Policy: 
 

- A formal review of the alternate policy will be planned for later this 
year. 

- A discussion took place regarding the use of alternates.  The rosters 
should be filled with full time players and augmented with alternates 

- The coach of the Bantam 1 team has requested alternates to fill his 
roster.  A few skaters have been identified and will be evaluated. 

- A motion to allow the addition of 1 alternate to the Bantam 1 team 
was approved pending the evaluation of the Coaching Directors.  The 
motion passed. 

 
 



In-House Update: 
 

- Concerns were raised about the low number of players registered for 
the In-House program compared to the price of ice time and/or 
uniforms.  Discussions also included combining Learn to Play and In-
House, placing skaters at the Mite or Squirt level.  It was also decided 
to email flyers to current players, schools as well as Facebook posts 
and adding it to the CHA homepage. 

- It was decided to wait two weeks for additional registration before 
making plans to cancel In-House for this season.   

- Emails will be sent to parents of skaters affected by any decision 
pertaining to In-House explaining their options. 

- If the program is cancelled, CHA will try to sell the ice time to Valley 
League. 

 
Goalie Skills: 
 
 - Full time goalies will receive a $500 reimbursement for a “goalie  
  skills” program.  CHA recommends 3 programs.  If the goalie attends a  
  “goalie skills” program not recommended, the program will need to be 
  evaluated by CHA.  The parent/guardian must present a paid receipt  
  for reimbursement. 
 
Equipment: 
 

- A discussion took place regarding the new white game jerseys that 
were ordered at the end of last season.  The jerseys are very large.  
CHA will redistribute jerseys through the upper levels.  Jerseys for the 
lower levels will need to be reordered. 

   
- Maroon and white game jerseys are NOT to be worn at practice. 

 
Ice Availability for State Tournament: 
 
 - Discussions took place regarding ice for the State Tournament.  CHA  
  has had ice pulled by MIAA.  CHA is still trying to locate ice at other  
  rinks in the area.  If we cannot secure ice for the tournament CHA  
  will have to notify Mass Hockey that CHA cannot host the   
  tournament. 
 
 
 
 
 
 
 



 
Finance Update: 
 

- The treasure presented current budget. 
- Fundraising: 
- Ice Breaker Social:  This event will be discussed at next month 

meeting. 
- Tournaments:  CHA will fund 1 tournament per team and discuss 

second tournament at a future meeting. 
 
Girls 10: 
 

- A Girls U10 team has been proposed.  The tuition would be $300 and 
this would include 10 – 15 games with no practices.  The skills session 
every other Friday night would be included in the tuition. 

 
Girls U19: 
 

- 10 skaters are registered.  CHA would like to see 15 on the roster. 
 
Grant Proposal: 
 

- A potential donor has approached the Board regarding a donation to 
the Program.  Discussions took place regarding suggested types of 
equipment, etc. that would benefit CHA. 

 
CHA Apparel: 
 

- A discussion took place regarding selling CHA apparel through the 
“skate shop” at the Forum.  Included in the discussion was the type of 
apparel to be sold, logo, colors, etc. 

- A motion was made to invest $5,000 in merchandise to be sold.  The 
motion was approved. 

 
Meeting adjourned at 9:35pm. 
 
Next months meeting is scheduled for October 16, 2014 at 7:00pm. 
 
 


